
Melville-Knox Christian School  

School Improvement Plan 

2025-2026  

Our Vision and Aims 

The vision of Melville-Knox Christian School is to provide an excellent education for all pupils 
within a caring Christian ethos. 

AIMS 

1. Ethos: To provide a positive caring ethos that demonstrates the relevance of the Christian 
faith to everyday life; to promote a sense of responsibility that shows respect for oneself, 
others and the environment, and prepares pupils for responsible and active citizenship. 

2. Curriculum; Attainment and Achievement: To provide a framework for learning within 
and beyond the formal curriculum that offers pupils a range of opportunities designed to 
help them reach excellent standards of attainment and achievement. 

3. Teaching: To provide effective teaching that is marked by high, but realistic, expectations, 
and which promotes a joy in learning that forms a sound foundation for continuing 
achievement in later life. 

4. Meeting Pupils' Needs: To provide challenge and support for learning that are well suited 
to pupils' individual abilities and needs. 

5. Resources: To provide accommodation, resources and facilities that are appropriate to an 
excellent modern education. 

6. Leadership and Management: To provide effective leadership and management that 
enables all staff to be aware and responsive to the needs and aspirations of pupils, other 
staff members, parents and the wider community; and to be successful in pursuing 
continuous improvement. 
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Pupil and Parent Involvement 

Through the lifespan of this plan the School will consult parents and pupils and keep them 

informed. We will involve parents: 

-​ By consulting closely with the Parents and Friends Association (PFA) 

-​ Keeping parents up to date with developments through School newsletters, class 

blogs and other communications  

-​ Involving parents in the development of the school  

-​ Inviting parents to provide feedback on the running of the school 

-​ Informing parents of the School Improvement Plan by sending it to parents and 

making it available on the school’s website 

We will involve pupils through: 

-​ Discussing pupils views on choices of resources and activities  

-​ Getting feedback from pupils on the impact of newly introduced resources and 

activities 

-​ Conducting a pupil survey on how pupils feel about the school 

Completion and Review of 2024-2025 Improvement Plan 

●​ Improvement Project 1: To carry out peer observations to enhance the quality of 

teaching and learning 

 

Peer observations were carried out over the course of the 2024-2025 school year 

without the need to arrange for supply. Feedback received from teaching staff 

indicated that the observations were beneficial and that staff were able to learn from 

one another and were able to use the observations as an opportunity to reflect on 

GTCS standard and Quality Indicators.  

 

It was agreed that it would be beneficial to continue an observation schedule on an 

annual basis and that it would be helpful to summarise and communicate the 

resulting highlights of what was learned from the observations to all teaching staff.  

 

●​ Improvement Project 2: Plan and conduct self-evaluation activities that focus on 

improvement for the learner 

 

Surveys for pupils and staff were planned and carried out towards the end of the 

2025-26 school year. A great improvement was that the surveys were made available 

in a Google questionnaire, which greatly facilitated data analysis.  
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Parent surveys were also sent out to primary pupils via a Google survey. Twelve 

families responded, which was an improvement from last year but still not ideal. 

Secondary parents were asked to fill in a survey at parent-teacher meetings so we 

will try this with primary parents next school year to see if we can get a better level 

of response.  

 

It would also be good to conduct the pupil and staff surveys earlier on to have more 

time to analyse and evaluate the responses.  

 

●​ Improvement Project 3: To track and monitor pupils’ behaviour and achievements 

 

Behaviour trackers were set up for primary and secondary separately. At our 

February in-service day, teaching staff worked collaboratively on setting criteria for 

highlighting and addressing bullying behaviour. All staff were trained in how to record 

behaviour using the tracker and how to use the rubrics for highlighting and 

addressing bullying.  

 

We continued to highlight pupil achievements through our merits and awards system 

and by awarding certificates for special achievement at our end-of-year award-giving 

ceremony. In addition, achievements made outside of school continued to be 

highlighted through show-and-tell activities, at our biannual musical performances 

and at our joint sports day.   

 

Identifying Our Priorities 

Owing to the expansion and growth of the school the school management has decided to 

focus on the following improvement areas which aim to ensure the continued high quality of 

teaching and learning across both campuses, including secondary:  

●​ To improve support for learning procedures 

●​ To use technology more effectively to plan learning activities 

●​ To transition to exams preparation for S3 and S4  

 

Taking Action 

➢​Improvement Project 1: To improve support for learning procedures  

 

Quality Indicators for Evaluation 
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-​ 2.4 Personalised support 

-​ 3.1 Ensuring wellbeing, equality and inclusion 

 

Outcomes for Learners: 

-​ Improved support for learners requiring ASL  

-​ Higher standards of attainment 

 

Action Timescale 
1.1 Identify support for learning needs  September 2025 
1.2 Allocate staff to formulate and update support for learning 
plans taking parent and pupil and views into consideration 

October 2025 

1.3 Update ASL policy to incorporate support plan reviews into 
routine annual communication with parents/carers 

December 2025 

 

Resources Allocated: 

-​ Non contact time for staff working of support plans  

Responsibilities: 

-​ Head teacher and Deputes to allocate staff to work on support plans 

-​ School Management Committee to ensure ASL policy is updated  

➢​Improvement Project 2: To use technology more effectively to plan 

learning activities  

 

Quality Indicators for Evaluation 

-​ 1.2 Leadership of learning 

-​ 2.4 Learning, teaching and assessment  

Outcomes for Learners: 

-​ Teaching staff will optimise their planning time and as a result will have more time to 

dedicate to the teaching and evaluating of learners   

-​ Learners will benefit from a greater variety of shared resources in their learning 

activities  

Action Timescale 
2.1 Workshop on using Google Workspace to improve learning October 2025 
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2.2 Workshop on the benefits and shortcomings of using 
ChatGPT in the planning of interdisciplinary topics  

October 2025 

2.3 Transfer resources for lesson planning from Dropbox to 
Google workspace 

October 2025-June 2026 

 

Resources Allocated: 

-​ Chromebooks and Google Workspace accounts for staff 

Responsibilities: 

-​ Teaching staff in preparing and participating in workshops 

-​ Head teacher, Deputes and Admin in transferring and organising online resources 

 

➢​Improvement Project 3: To transition to exams preparation for S3 and 

S4  

Quality Indicators for Evaluation 

-​ 2.6 Transitions 

-​ 3.2 Raising attainment and achievement   

 

Outcomes for Learners: 

-​ Learners will be able to plan and study effectively for examinations, reducing stress 

and improving both attainment and achievement. 

Action Timescale 
3.1 Liaise with the RCS Haven Exam Centre and S4 parents to 
determine the best approach for registration and preparation. 

By Dec 2025 and then 
ongoing 

3.2 Share details of exam timetable and papers and tips for exam 
preparation/study skills with pupils and parents in both S4 and S3 

Timetable by Oct 2025 
Study skills by Jan 2025 
and ongoing. 
S3 information by June 
2026 

3.3 Provide updates and information to current and prospective 
parents regarding iGCSE assessments, course specifications and 
learning resources. This needs to be structured around parents’ 
information evenings and written into the school calendar. 

Began in 2024; Included 
in updated 2025 
parental handbook (Aug 
2025) 
Regular updates and 
information points in 
place for August 2026. 
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Resources Allocated: 

-​ Admin person allocated to deal with parental enquiries and admissions, freeing up 

teachers to focus on preparation of resources and responding to requests. 

 

Responsibilities: 

-​ Teaching staff to plan for study skills lessons (during current literacy and numeracy 

lessons) 

-​ Depute Head and pastoral support staff to liaise with current S4 parents to provide 

support and information as needed. 

 

 

Maintenance Areas 

The projects described in the School Improvement Plan indicate the main initiatives that 

have been prioritised for session 2025/26. However, this does not represent the full 

range of improvement work which the school will undertake. There are aspects of the 

work of the school that require adjustment and fine tuning from year to year. These are 

usually referred to as maintenance areas and although they do not constitute new 

developments they do affect the overall workload implicit in the School Improvement 

Plan. 

In session 2025/26 the principal tasks under this heading are set out below. 

 
Maintenance Areas 2025/26 

 

 
Quality Indicator 

1 
Promote active learning at all stages and 
continue to make use of local outdoor learning 
spaces 

2.3 Learning and 
engagement 

2 
Continue with pupil portfolios and open evenings 
to ensure pupils and parents are engaged in 
meaningful dialogue about pupils’ learning 

2.5 Family learning 

3 
Continue to engage with the local community by 
communication via newsletters, the school 
website and Facebook  

2.7 Partnerships  
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Continue to conduct peer observations of 
teaching staff to improve the quality of teaching 
and learning  

2.3 Quality of teaching 
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